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Incremental costs — Bulgaria

Foreseen expenditures on Black Sea protection activities for the period 2004 — 2006
from the Bulgarian government and international donors.

¢ Sewerage and sewage treatment plants construction works — Danube and Black Sea
basin (source - Programme for implementation of Directive 91/271)

Euro — thousand
Vit basin 3915
Dobrudzha basin 14 995
Danube basin 5 783
Iskar basin 35732
Kamchia basin 26 961
Ogosta basin 15 852
Osam basin 17 970
Provadijska basin 6423
Rusenski lom basin 15525
Black Sea coast 51 889
Yantra 28 900
Total i 223 945

-

€ Projects running - international funding

PHARE
Integrated monitoring Bulgarian BS coast

2 150 760 Euro
PHARE twinning — Institutional strengthening of Danube basin directorates for
implementation of the WFD

1 000 000 Euro
Republic of Italy — Pilot project for environmental risk assessment in the lower Danube

and Iskar
500 000 Euro

OTHER ???

€ Scientific projects and activities of the Institute of Oceanology — Varna, funded by
the Bulgarian government and international donors.

15 projects related to the Black Sea environment — approximately
3 000 000 Euro




€ Landslides - restoration and prevention activities — programme of Oblast Varna
25 000 000 Euro

@ Annual contribution — BS Commission
44 000 USD

€ Costs for management and administration — Danube and Black Sea basin
299

€ Projects from bilateral intergovernmental memoranda and agreements
299

¢ Projects with international programmes funding prepared
299
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} Danoes contrihations under bilateral agreements

Ceroreten Imeprated Coastal Management Project s financed by International Development
Amoctation eredit and GLEF grant, also by the povernments of the Netherlands and Georgia. The
Py Ll continue for 6 vears and is to end by December 31 2004, The wim of the project is 1o
Gvivs Georpia e mectig the commitments outhined in the Strategic Action Plan for the
[ehabilitanon and Protection of the Black Sea and the Bucharest Convention, also to implement
prioreyactions outlined i the Georgia Biodiversity Strategy/Action Plan,

The Project consists of Nve components:

VICZM Tnstitutional Capacity Buildime: .
2y Berbhahment of Kolkheti National Park and Kobuleti Reserve:
3y bstabiishment of Coastal Environmental Monitoring and Information system;
A Ascessyent of Eroston on the Coast and
St Devddopment of a National Ol Spilt Contingency Plan and J'merpency Response Capability
tor Ouenoa,

(5% 70 have been allocated for tas Project:

the World Bank long-turm favorable credit - 4.4 mil:
Griwan - 13 ml
Goant proveded By the povernment of the Netherlands - 1.0 mil, and
ther contibution of the Georgian povernment - § 900 000

AP grams o the government for the rehabilitaton and protection of the Black Sea cuvironment
ira e s the 2604 mdicatve plan of the country.

]
‘%wm‘ac/nn (catastrophic) foods (Rioni yiver basm) and achivitics against them (31 000
(i e the bhadpet),
Carny ng out of restockimg acuvines for the artificial restoration of sturgeon spicies of the
oS st waters of Geergna and stady of the status of natural spasning prounds. (30 000
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MINISTERUL, AGRICULTURII, PADURILOR, APELOR SI

MEDIULUI
MINISTRY of AGRICULTURE, FORESTS, WATERS and ENVIRONMENT

Mr. Victor Pisotskiy,
Public Participation Specialist
Black Sea Ecosystem Recovery Project, PIU

Dear Mr. Pisotskiy,

Please find furher on some contributions which Romanian Government and bilateral
donors are going to make into the Black Sea environment protection activities, on the
Romsanian side, in the coming years.

t. “WWTPs upgrading, rehabilitation uf sewerage network, wasle water pumping
starions, rehabilitation of waste water discharging pipelines (repairing. length
increasing, diffusion sysiems)”.

96 million Euro (2004-2006). 73 ISPA funds and 23 Jocal authoritics, The most
important are:

- Upgrading WWTP - 41 608 000 Euro

- Rehahilitation of waste water pumping stations - 16 605 000 Euro

- Rehabilitation of sewerage network - 6 029 000 Euro

- Rehabilitation of waste water discharging pipe lines - 16 240 680 Euro

2. “Rehabilitation and protection of coastal zome against erosion (light and heavy
solutions as well as monitoring) ™.
The period is 22004 - 2008 and the expenditures are about 210 millions USD.
, Money will be spend from the national and Jocal buget and from loans contracted with
IFTs.

o~~~
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3. - "Implementation of 'he Water Framework Directive and Integrated Coastal Zone

Maragement in transitioral and coastal waters in Romaria",
Government of The Nederlands, Agency SENTER - 503 000 Euwo (April 2003 -
December 2004).

4. FHARE Project concerning “/ntegrated monitoring of the Black Sea littoral between
Midia and Vama Veche * —total cost 2.87 millions Furo out of which 670,000 Euro
Romanian contribution.

Gheorghe, JONSTANAIN,

Romanjan Representative for the-Black Sea Commission
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POCCHICKAS DEAEPALIAA
MUHHCTEPCTRO IPUPOIHBIX PECYPCOR QU g%‘ A

TJIABHOE YIIPABJIEHHE
TPUPOTHBIX PECYPCOB M Koopawaatopy [IporpamMmer no
OXPAHBI OKPYKAIOILEN CPEABI BOCCTAHOBJEHHIO IKOCHCTEMBI
MITP POCCHHA Yepworo Mopst
IO KPACHOJAPCKOMY KPAIO
350063, r. Kpacroaap, ya. Kpacuas, 19 I-ay HaTuxy Pefinouracy
ren, 68-62-30, daxe 68-42-70 :
alex@krasles.kuban.ru daxc 90-212-227-99-33
_ 10020 N 0/-14.70/545 axe
Ha L or

TToctanosncHuem Ipasutcanetra PO ot 08.08.01 NeS81 Onina yrsepxaeHa
gedepanvras  yenesan npopamma «f0z Poccuu», B KOTOpPYIO BOUIIH
MEPOTIPUATHUS O CTPOUTEALCTBY OUMCTHRIX coopyxenuil B Oacceiiue YepHoro u
A30BCKOTO MOpeH (IpOrpaMMHbIE NPOEKTH U MEPONPHITUS pacCyMTaHs! Ha
nepuon 10 2006 r.).

QUIT «IQz Poccuuy ManpaBiaeHa Ha CO3MANKE YCIOBHH JJIA YCTOWUMBOIO
Pa3BUTHA HOKHHX pafoHOB POCCHH M YIYYIICHMS COLMAIBHO-3KOLIOMMYECKOH
obcraHoBkH. [IporpamMma npenycMaTpUBAET Peaiu3aliuio KOMIUICKCA NMPOEKTOB U
MEDOIIPHATHH, HaNPaBAEHHBIX Ha YIYUUICHHE MCIIONB30BAHUS BOAHBIX PECYPCOB,
pa3sBUTHE KOMMYHATbHOIO XO3$HCTBA M [OpEenOTBPalCHUE aBapHHHLIX H
yrpoxaIoUIMX cUTyauuil; ocofoe BHUMaHKE YACAACTCS paspaborke ¥ peaiusalvu
KOMIINeKCca IPHPOLOOXPAHHBIX MEPONDUATHH, HANPaBACHHBIX HA 3aIIUTY M
0310TOBIEHHE BOIHBIX JKOCUCTEM.

B WIIT «HOT FOCCHHY, KOOPARHEIOPUM KULUPLA apiaciun Munumepcinoy
IKOHOMUHECKO2D pazeumus u mop2oeny @, BkmodcHo 17 nmpHpogooxpaHHbIX
MEpPONPHATHI, B TOM YHCIE CTPOUTENLCTBO |3 NPHPOROOXPAHHEIX 00BEKTOB B
Gaccetne Heproro u A30BCKOrO MOpeH,

Ha 2003 r. no oporpamMe Obu10 npegyeMoTpeHo (GUHAHCHPOBAHME B
obbeme 144, 4 MJaH, pyo0. (oxoao 4,8 mMan.gonn. CIHA), B 1uM 4nouc W3
(ezepanbuoro Gromxera — 66,9 Man. py6.ox.2,23 MIH. 10J.), U3 Kpacsoro
Gropuxera - 27 mra. py6 (ox 09 MU non.), 3a c4eT MECTHBIX OI0MmKeToB — 65,5
MaH. py6.(ox.2,18 mmm).

B uucne MeponpuATHE — PEKOHCTPYKLMA OYMCTHBIX COOPYKEHHIT
kanamsanuy B8 IT. enewpruke, Coun, Temproxe, na xypopre «Kpacnas
TTonaua», CTPOMTENRCTBO  II  odepearM  KaHaIM3ALMM,  PEKOHCTPYKUUA

r/iyGOKOBOIHNOTO BRINYCKA B I'. AHalE, PEKOHCTPYKUMS HAOPHOI'O KOIICKTOPA B
1. TEMPEING, vipunitibulng OUHCTHDIA ooopyimcunll o noe. Dere Camox (r.

Coun).
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Ha 2004 2. ¢ pamkax Dedepansiioii_uenesoit ppozpammer_«¥02 Poccuuy
TLIAHOGHIMY NOKQIAME/AMY PELYCMOTPCHO QUHAHCHPOBAHUEC TPHUPOLDOX PAILLILIX
meponpuati B cymme 316,8 man. py6. (10,6 MiH.10001) B T.4. U3 (EAePalbHOTO
oromxera 73,0 munin. py6.(2,45 MAH.A00); KPACBOTC M MECTHBIX QI0/KETOB —
223,8 Man. py06 (7,45 MIH. IO/W1.), U3 BHEOHOKETABIX WCTOYHUKOB — 20
mJu.py0. (0,7 Man.gom.).

IlpennonarasICsn, 910 OPUEHTMPOBUMHLIE 3UIPaThl  COOCTBEHHBIX CPEACTR
npupojononnzosateneit na 2004 r. cocrarar okono 250 muH. py6. (8,3 man.non.)

B pamkax <depepansroi  ueacsoi  mporpammel  «HOr  PoccHu»  Ha
Ipupomooxpantkie e r 2004 — 2006 rr. onangpyerca mripeiiedue 967 man.
pyG. (ox. 32 man. poa).

Hanmonanbueiif KOOPAHHATOP

HepHoMOpPCKO# 3KONOr NECKOM MPOTPaMMbl /!
B Poccuiickoit depepauuu M’/ C.B.Benu4axo

(o

Aumonudze 7-8612-685-645 @ﬁﬁ/‘/
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REPUBLIC OF TURKEY
MINISTRY OF ENVIRONMENT AND FORESTRY

P.01/61

To: Dr. Patrick J. Reynolds From:  Sedat Kadioglu
Fax +90 212 227 99 33 Date: February 6, 2004
Fhone: +90212 31029 00 Pages: 1

Fe: Turkey contribution in protection of Black Sea GG:

O Urgent O For Review O Ploase Comment O Please Reply O Please

Recycle

Dear Mr. Reynolds,

With the reference of your letter dated 28 January 2004 and numbered G0428/03, I would like
to inform you about our two project which were approved by State Planning Organization for
the 2004 Investment Program of Turkey. The first one is “ Project of National Action Plap for
l.and Based Pollution Sources ™ with 200 billion TL budget. The second one is * Project of
Pollution Monitoring Assesment in Black Sca” with 450 billion TL budget.

I belicve that this two project will be very helpfull in regarding Black Sea environmental
protection during 2004-2006.

Yours Sincerely,

)

S Wac

Sedat Kadroglu

Deputy General Director

4

TOTAL P.@1



MIHICTEPCTBO OXOPOHH MINISTRY OF ENVIRONMENTAL

HABKOJHMHIHBOT'O HPHPPHHOFO PROTECTION OF UKRAINE
CEPEJOBHIIIA YKPATHHU
35, Uryts’kogo str., Kyiv, 03035, Ukraine
03035, m. Kuis-35, Bysn. Ypuuskoro, 35 tel: 380 (44) 206 31 00
ten. (044) 206-31-00; dakc: (044) 248-49-33 fax: 380 (44) 248 49 33

To: Mr. Patrick J. Reynolds

Coordinator

UNDP-GEF Black Sea Ecosystem Recovery Project
Project Implementation Unit

Dolmabahce Sarayi, II. Hareket Kosku 80680 Besiktas
Istanbul - TURKEY

Tel: 90.212.310 29 17 (direct), 90.212.227 99 28

Fax: 90.212.227 99 33

February 4, 2004
Dear Mr. Reynolds,
As per your request, please find attached the list of national and international
programs and activities aimed at the improvement of the Black Sea

Environment scheduled for implementation in 2004 including the estimated
funding support. /

Sincerely,

Dr. Yaroslav Movchan
Head of the Department
Black Sea Commissioner




National funding expected in 2004

for Black Sea Environmental Protection Activities

(open-ended list)

Funding
Activity Description expected,
million
Ukrainian
Hryvnia*
State Program of the Protection and | Total planned expenditures for | 57,3
Rehabilitation of the Environment | all activities within Program
of Black and Azov Seas from State and local budgets
Total planned allocations for 7,5
selected activities within
Program from State budget
Funding specific programs and Planned allocations, mainly for | 2,2

projects from the Environmental
Protection Fund

reconstruction of water
purification / sewage systems in
coastal zone

National Program for the

Total planned allocations for all

203,61 (data

Environmental Rehabilitation of the | activities within Program from | from the
Dnipro River Basin and the State and local budgets (rough | Program
Improvement of the Quality of estimation) document)
Drinking Water
Program of Land Reform in Total planned allocations for 16,769,76
Autonomous Republic of Crimea Environmental Protection (data from
for 2001-2005 activities and Integrated the Program
Management within the document)
Program from State Budget,
Republic Budget and local
Businesses
Program of Environmental Total planned allocations for 0,650
Monitoring in Autonomous Program activities from State
Republic of Crimea for 2002-2005 | and Republic Environmental
protection Funds
Regional Program of the Protection | Total planned allocations for 1,9
of Settlements and Agricultural Program activities from State
Land Against Harmful Impact of Budget, Republic Budget and
Waters in Autonomous Republic of | local Businesses
Crimea for 2001-2005
Scientific Research (Monitoring, Rough estimation including: 8.1

Biodiversity / Protected Areas,
Aquaculture, etc.)




Research programs of the Institute
of Biology of Southern Seas, Odesa
Brunch

Total budget planned

0,9

Research programs of the Southern
Ukrainian Research Institute of
Fishery and Oceanology

Total budget planned

2,0

Research Center of Marine
Ecology, Odesa

Total budget planned

2,2

*As of February 2004, current rate of USD / Ukrainian Hryvnia is
1 : 5,33 (National Bank of Ukraine data)



International funding expected in 2004

for Black Sea Environmental Protection Activities
(open-ended list)

Activity Description Funding expected

Joint Research Program of the Institute | Funding provided by | $ 30,000

of Biology of Southern Seas, Odesa IMO

Brunch

Joint Research Program of the Institute | Expected Funding $ 30,000

of Biology of Southern Seas, Odesa provided by INTAS

Brunch and other

international donors

UNDP-GEF Dnipro Basin GEF, UNDP, IDRC | $ 500,000

Environment Program (Preparation of a | contribution

Strategic Action Programme (SAP) for

the Dnipro River Basin and

Development of SAP Implementation

Mechanisms)

Dnipro Basin Environment Program UNIDO contribution | $ 400,000

TACIS Black Sea Investment Facility | EC (TACIS) support | EUR 3,300,000

(EuropeAid/116448/C/SV/Multi) (expected,
maximum budget
for Georgia,
Moldova, Russia
and Ukraine, 2004-
2006)

TACIS Regional Environment EC (TACIS) support | Not available

Programme for Georgia, Russia and

Ukraine

Wetlands International Black Sea Wetlands $ 180,000

Program International support | (estimated)

Azov-Black Sea Corridor Biodiversity | GEF support, $ 1,000,000

Conservation Project total budget (estimated)

$6,900,000 for 5

years
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Supplement to the]
Official Journal

H Publications Office | I ed

tenders electronic daily of the European Union|

current language data

02/05/2003 S85 PHARE, TACIS and countries of Central and Easter
Tender notice

Go to paragraph: 1.2.3.4.5.6.7.8.9.10. 11.
B-Brussels: Tacis - investment facility for the Black Sea
2003/S 85-075302
Service contract forecast

Georgia, Russia and Ukraine.

Publication reference: EuropeAid/116448/C/SV/Multi
Procedure: Restricted.
Programme: Tacis.
Financing: Regional environmental programme 2002.
Contracting authority: European Commission, on behalf of beneficiary c
Brussels.
Nature of contract: Technical assistance.
7. Contract description: The objective of this facility is to support investme
pollution remediation affecting the Black Sea and its basins.
Main components are:
- to assist in identifying high priority, high impact environmental investme
- to assist in identifying so called 'win-win' investments;
- to support planned loans with feasibility and pre-feasibility studies.
8. Indicative maximum budget: 4 000 000 EUR.
9. Intended timing of publication: June 2003.
10. Additional information: Not applicable.
11. Legal basis: EC Council Regulation (Euratom, EC) No 99/2000 of 29.12.1

concerning the provision of assistance to the partner states in eastern Eur
central Asia.

Remarks:

There must be a minimum period of 30 calendar days between the publication ¢
forecast and the publication of the corresponding procurement notice.

No applications or requests for information should be sent at this stage.

a bk wDdPE

o

http://ted.publications.eu.int/dynamic/doccur/en/en/WrQO5/0/75302-2003.htm?CDBNR=...  08/03/2004



RER/01/G33/A/1G/31: Control of eutrophication, hazardous substances and related measures for rehabilitating the Black Sea ecosystem: Phase2

Overview P — Inadequate management during Phase 1 with

respect to coordination and performance

monitoring

This is very much appreciated by the PIU. Interventions to improve the situation are:

e  The CTA and Deputy Manager of the Project have additional related tasks for the monitoring
and evaluation of the progress in the project implementation;

e A set of process indicators for the monitoring and implementation of the project are being
developed and currently under discussion between the DRP, BSERP, ICPDR, BSC. This
activity will be completed before the start of Phase 2

e The involvement of each riparian country in monitoring and evaluation of the project
implementation has increased through regular (monthly) reporting by each Country Team
Leader. This was introduced in Nov 2003.

e Quarterly reporting by the PIU on the project’s progress will be initiated in Phase 2. The
recipients of the progress report will be members of the Project Steering Committee.

e  The project management team have planned additional visits to each riparian country in order
to discuss project implementation issues with the Black Sea Commissioners, National
Coordinators, and country project office staff.

R — Possible choice between hiring additional | Recommended option is not to drop any activities, since they have been agreed and supported by the
suppott staff/experts versus dropping certain | countries, as well as by international commissions (BSC, ICPDR). The preferred choice of the PIU
activities or outputs would be to increase the budget of the project sufficiently to allow support for an additional professional

international staff member with experience in eutrophication and nutrient dynamics. This idea has been
preliminary agreed with the UNDP’s Principal Technical Advisor for International Waters.
Istanbul, Turkey

March 5%, 2004

Project Document for Phase IT (Tranche 2)

March 2004
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REPUBLIC OF BULGARIA

MINISTRY OF ENVIRONMENT AND WATER

February 10, 2004

Dr.Pat Reynolds
Coordinator
BSERP PIU

Dolmabahce Sarayi
II.Hareket Kosku, 34353
Besiktas Istanbul — TURXKEY
Fax: (90-212)227 49 33

/2
Dear Mr.Reynolds,

Please find enclosed the national endorsement of the Phase 2 Project
Document of the GEF/UNDP Black Sea Ecosystem Recovery Project.

Yours sincerely, SN
/ ~/
Nikolai Kouyumdzhiev

Deputy Minister

ENCLOSURE: t PAGE

1000 Sofia, William Gladston Str, 67 tel +3592 940 6505.; fax +3592 9%09641



Brigf Daueription

The project in its Phase 2 will continuc supparting the Black Sea regianal aspects of the Black Sea Purmerghip for Nutrient Conwel. |- will
agsist and strengthen the role of the Black Ses Commission (af the Bucharest Convendon for the Protection of the Blaek Si againne
Pallution) snd ensure the peovision of a suite of hammonised legal und policy instraments for teckling the problem of curophicuson, and
srlcase of cormin harzardous substinces, snd 1o fucliver ecosystern recovery. An important featwre of the project i it enconragement of
brood stakeholder participation. This will be achieved by inter-secworal co-ordination, the provision of small gunms to local kytiive: and
support for public information and envirommenml edocation. The project will also enable 2 new suite of indieatons for monitoring the
effectivenesa of the mcasures mken by the Par hip. Theee inds , together with tugeeed sdentific studies, will hedlp w ser nea
tegional numient control tegets within the cncept of adaptive management. The PDF-B study hus revealed that  makang a semarkable:
progeess i the sttwinment of these objectives would require at huge a five yaars of concered acdon at the wides busn level,
Unfortamaeely, owing 0 funding ¢onsteaints, 2 two-phased approach had to be taken for the implementution. of the ovaell stouegy.
Phasing was based on 4 reconsideration of the relative pdonties of achisving certain tasgets wnd evaluation of the need for eulie: delver
of cermin project ourcomes which will be esaentig! inputs for the implementation of other activitics svisaged for the 5 yeurs tarepratal
project. . The cumment praject will be part of the breoader multi-donor Black Sea Bavitanmental Programme snd clear mechoniems will be
established for donor co-ordination and for co-ordination and the shuring of objectives with the Danwbe and Dripro GEF Fropects,

On behalf of the Name Date
Goveenments off

Bulgaria FA.&IA we '1_:14\4—8 09 O.Z\ Ot{

Georgia

Romania

Russian .
Fedematon

Republic of
Tuskey

Uksaine

UNDP e

UNOPS

2/2
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BAIMOMR0NE 33tA0ml mspgots o MIRISIEY O LAVIFURMent Frotecuon

dyybdtiego trgln&ligdab badobolid ey and Natural Resources

236 A3MLL IGO0 A DEPARTMENT OF
3ME0G0306  1LIIZNEHNIIE2( ENVIRONMENTAL POLICY

Lofobensaemes, 380015 mdopmobo, 8. gebphogsl 4 680 Aot 3340-82, o fn:33-39-52/33-40-82
t8a Kostaya Street., 3800718 Thilisi, Georgia. Tel: +995 32 334 082, Fax: +995 32 333 952/ 334 082
E-mail: gmep@access.sanet.ge

"
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To: Mr. Patrick J. Reynolds

Coordinaior

UNDP-GEF Black Sea Ecosystem Recovery Project
Project Irnplemenation Unit

Dolarbachc Sarayi, 11 Hareket Kosku 80680 Besiktas
Istanbul- TURKEY

Tel: 2021231029 17,9021222799 28

Fax: 902122279933

Re: Endorsement of the project “Control of Eutrophication, Hazardous Substances and Related Measures for
Rehabilitating the Black Sea Ecosystem: Phase 2™

Dear Mr. Reynolds,

Inrmy capacity of the GEF National Operational Focal Point in Georgia, I have the honor to endorse the submission of the
project proposal titled “Control of Eutrophication, Hazardous Substances and Related Measures for Rehabilitating
the Black Sza Ecosystem: Phase 2”10 the consideration of the GEF Council. The endorsement is based on consultations
with the Member of the Black Sea Commission from Georgia M, Zaal Lomtadze.

mcercly,

Hcad, Department of Environmental Policy
Ministry of Environment and Natural Resources
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’qu.:‘mw;blkm .

The projectin its Phase 2 will continue supportiag the Black Sca regional aspreis of the Black Seu Partnership for Nutgient Control. Tt ?will
assist an¢ strimpthen e wle of the Black Sen Commission (of the Bucharest Convention for the Protection of the Black Sca aguinst
Pellusionyt and cnsuse the provision of a suit: of harmonised legul 20d puliey instruments for tackling the problem of cutenphication, and
roluase of certain hazardous substanees, and w facilitaie ceosystem zecovery. Aa impariant feature of the project is 418 encoungement of
troad stakcholder paricpation. This will be wehicved by inter-sectoral co-prdination, the provision of small grants to locd initatives and
sappurt [or public information and envieonmental cducation. The project will also quable a new sutte of indicators fur mopitoring the
effectivencss of the wessures @ken by the Pastneeship, These indicators, together with targoted sdantific studics, will help 1o set new
cogionad autsient control tagrets wita the concept of aduptive management. The PDI-R sudy has revealed that nuding a remarkable
progeess in the avainment of  these objectives wouli require wt least 8 five years of conceted action ar the wides busin Jevel
Uniormnately, owmg, te {unding consreainre, a two-phased approach hud to be teken for the implementution of the overall strategy.
Phasing was based on a reconsideranon of the relative prorities of achieving certain targets and evaluation of the need lor cadier delivery
of et project outcomes which will be essential inputs fur ihe implementation of ather activitivs envisaged for the 5 years integrated
projest. . The cursent project will be pare of the browder mule domor Black Sea Bnvironmental Programme and dear mechanisms wall be
ratablished for donor zo-owdination znd for co-orduntion snd the shagng of objectives with the Danuhe and Daipre GGRE Projects.

On bepalf of the Namc Date Signatre

Guvernments of:

Bulgarsia

oo M sl &faz Mﬂ'f&gdi& WQ?)/!&M -i).- (‘N\%a@v/"

Romania e .- TRt s

Russian
Federation e

Republic of
Turkey .

Ulkraine

Qg Behalf of:

UNDP .

—————————— AN m——— e ———————————

UNOPS



ROMANTIA

MINSTRY of AGRICULTURE, FORESTS, WATERS and ENVIRONMENT

Directorate for Courdinution of the European Funds Implementation

59140/02.02. 2024

To: Mr. Nick Remple
Regional Coordinator, UNDP - GEF RBEC

Fef: GEF/UNDP Black Sea Ecosystem Recovery project Phase I1

Letter of endorsement

Dear Sir,

In my capacity of Romanian GEF Operational Focal Point, I would like to inform you that the
Ministry of Agriculture, Forests, Waters and Environment endorses the GEF/UNDP “Black Sea
Ecosystem Recovery project — Phase I1”,

As participating and very active country in the region, Romania fully supports the continuation of
the project activities through Phase Il appreciating that these activities are fully in line with the
needs of the Black Sea region. .

The implementation of this project will increase cooperation within the region, will improve the
overall marine environment and will contribute to a better awareness and understanding of the
velue and importance of the Black Sea.

We hope to start the GEF Small Grants Programme for Romania and this will allow Romanian
NGOs tc submit projects under the Objective 5: “Strengthening of public participation in
environmental protection through access to information, stakeholder training and awareness
raising and implementation of community actions.”

Loo«ing rorward to a fruitful cooperation within the above mentioned project, I remain

Sincerely yours, ;ﬁ“ K"'

Liliana CHIRILA
Romanian GEF Operational Focal Point

C.C: Dr. Pat Reynolds
Coordinator
BSERP PIU
Ministry of Agriculture, Forests, Walers and Environment
12 Libertatii Blvd., sector 5 Bucharest
Tel: (+40- 21) 335.00.68; Fax: (+40-21) 335.00.67
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THE REPUBLIC OF TURKEY
MINISTRY OF ENVIRONMENT AND FORESTRY
(Department of Foreign Relations and European Union)

LETTER OF ENDORSEMENT

Mr. Jacob Simonsen Ankara, 19 February 2004
UNDP Resident Representative

Birlik Mgh. 2.Cadde No:11, Cankaya

Ankara, 06610 Turkey

Fax, +90312-4951463

Dear Mr. Simonsen,

Herewith I am pleased to approve the project proposal of The Black Sea Environment
Prograrame on “GEF/UNDP Black Sea Ecosystems Recovery Project (RER/01/G33)" as
Focal Point for GEF projects in the Republic of Turkey.

The Republic of Turkey attaches great importance to prevent the pollution of Black Sea and
rutrient control in convenience with the responsibilities according to the “Bucharest
Convention for the Protection of the Black Sea against Pollution” as a Signatory Partner.
I would appreciate if you kindly facilitate the release of the requested funding for the project.
[ thanl you for your cooperation,

Sincerely Yours,

Izamettin EKER
Operational Focal Point of GEF

(.C.. The Black Sea Environment Programme

Address: Eskisehir Yolu 8 EKin Bilkent Kavsagi, 06450 Ankara, TURKEY
Tel +90312-2852031 Fax +90312-2853739 E-mail: izameker@yahoo.com
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Bruaf Deseription

The project in i1 Phase 2 will continue supporting the Black Sea eegional aspects of the Black Sea Purmemhip for Numient Conmal. T will
sssist and suengthen the role of the Black Sea Commassion {of the Bucharesy Convention for the Protection of the Black Sea aguinst
Pollugon) and ensuce the provisson of 4 quite of harmoniaed Jegal and policy instrumencs for tackling the problem of eutophication, ad
2=lease of cermin hazardows substances, 20d to facilime: ecorysem recovery. An impocant frature of the project i its encoursgement of
zroad stalieholder pardcipaton. This will be achisved by inter-sectoral eo-ordination, the provision of small granes to local initiatives and
sapgort for public infweenon and envirommentl education. The project will wlso gmable a new aute of mdicatoss for monitering the
affecdvenens of the messuses talcen by che Partnership. These indicators, together with targeted scientific studies, will help o ssc new
ergrcnal putnent coateol trgets within the concept of adaptive managemene The POF-B study hat revesled that malong a remarkabls
progress in the arminment of these objectives would require at least @ five yeam of concexted action at the wider basin Jevel.
Unftrcunataly, owing f6 funding consteaing, o two-phased approach hed o be mken foc the wnplementation of the avenll stategy.
Phasing was basec on & recopeidesation of the relative poonoes of achieving certuin mcgens and evaluation of the need for eadier delivery
of cxmin project outcomes which will be essential inpurs for the implementadon of other activities envizaged foc the § years mtagruted
project. . The cument project will be pare of the heoader roulti-donoc Black Ses Environmental Progmmme and cleac mechaniams will be
lﬂkfuhnd far donor ga-ordisation end for co-ordinatton and the shadng of objectives with che Dasube and Dripea GEF Prajects.

On behalf of the Name Date Signature
Goverpneats of:

Bulgasia

Georgla

Eomanin

Rucsian
Federatdon -

Republic of
Turley

Teamelhia EXEL 19 Feb. 200

Ultuine

QnEichalfo?

UNDP

UNOPS




MIHICTEPCTBO OXOPOHH MINISTRY OF ENVIRONMENTAL

HABKOJIMIIHBOTI'O ITIPUPOTHOI'O PROTECTION OF UKRAINE
CEPEJIOBUIIIA YKPAIHU
35, Uryts kogo str., Kyiv, 03035, Ukraine
03035, 0. 0O00-35, d0d. doooodoono, 35 tel: 380 (44) 206 31 00
O00. (044) 206-31-00; OOO: (044) 248-49-33 fax: 380 (44) 248 49 33

To: Mr. Patrick J. Reynolds

Coordinator

UNDP-GEF Black Sea Ecosystem Recovery Project
Project Implementation Unit

Dolmabahce Sarayi, |1. Hareket Kosku 80680 Besiktas
|stanbul - TURKEY

Tel: 90.212.310 29 17 (direct), 90.212.227 99 28

Fax: 90.212.227 99 33

February 16, 2004

Dear Mr. Reynolds,

Thank you very much for sending us the 2™ Phase BSERP Document. The
experts of the Ministry have reviewed this document and found it well prepared and
in general acceptable. In our opinion, in terms of expected results, this project
description is one of the best we ever dealt with. At the same time some comments
and proposals, depicted below, will serve to strengthen the implementation
mechanism of the Project and improve the quality of the results.

This letter is serve to inform you as well that we would be happy to provide the
letter of endorsement of the Project Document for Phase 2 activities on behalf of the
Ministry of Environmental Protection of Ukraine after incorporation of our
comments into Project proposals.

| do hope that GEF Council will approve these proposals and we will get new
opportunity and effective support for our joint efforts to improve Black Sea
environment. | do hope as well that PIU under your leadership is able to find the
proper way of management and allocate necessary resources to sustain PlU itsels
and National BSERP Office during interim period between 1% and 2™ phases of the
Project implementation.

Our comments:

1. We are glad to find that it is expected to implement Project activities involving
experts and professionals mainly from the region rather than rely upon international
consultants. At the same time we feel there are some contradictions between
outcomes expected from some activities and mechanism of their implementation. For
example, it seems to us that implementation of the item 4.1.7 (design and assist in
implementation of a pilot project for Black Sea VTOPIS, Table 14) will not be
possible without involvement of experts from Black Sea countries. Please reconsider.

2. In general, expected results of the Phase Il are too ambitious in order to be
achieved within planned period of time and available PIU staff. In this regard, we
consider that national Project support structure will play exclusively important role in



2
facilitation of the Project activities at national level. On other hand, this
infrastructure is important also for strengthening the national capacitiesin the field of
marine environmental management and policy development, as well as for
accelerating the regional cooperation, which isin line with Project objectives.

It seems that Project designers clearly understand and support this approach
(items 91, 94, 96, 97, and others). Accordingly, corresponding funds have been
allocated in the budget for Phase 1. Regretfully, allocations for the national Project
Support Structure (namly National BSERP Offices, line 1701 of table 13) can not be
accepted as an adequate, especially taking into account that there are no indicationsin
the budget about operational support costs. No funds were planned for the item 1.2.2
"Further establich and operate the Project Support Structure at nationa level ro
facilitate coopeartion between the BSERP and the National Commissioners..."
(Table 14). It means that inconsistency between 1% and 2™ Phases of the Project may
cause losses of the achieved results because sustainability of the Project support
structure at national level is still under threat of weakness of national institutional
structure and lack of national funding. We believe that Project should avoid this sad
option and request you to allocate relevant fund or foresee appropriate mechanism to
make this support system functioning.

3. Item 4.2.3 (Table 14): funding looks insufficient.

4. Item 106: It would be relevant to include the recommendations on how to
strengthen national legidation related to the ICZM into list of success criteria.

5. Genera remark: Time frame, in particularly, for activities scheduled for 2004,
evidently is not realistic. It's possible to keep asit is, but we realize that activities will
be delayed.

Please consider these comments and provide us with revised Project description
and explanation.

| am looking forward for successful cooperation.
Sincerely,
Dr. Anatoly Gristenko

Deputy Minister
National GEF Operationa Phocal Point
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‘Eﬂ;; Dateription

Uhe projuct ia its Phase 2 will continue supporting the Black Sea regional wspects of the Black Sea Partnesship fur Nutriern Coetral. Tewill
lzss?wr and strengthen the cole of the Black Sex Commussion (of the Bucharest Convention for the Protection of the Black Sex agamst
Pudlution) and ensure the provision of 2 suite of harmonised legal and policy instruments fos tiekling the problem of cutruphication. and
celessis of certain hazerlous sulmiances, snd ta facilitate ecosystem recovery, An impocmant feature of the project i its tncousagement of
| bzond sinkeholder pacucipation “Fhiv will be achicved by inter-sectamal co-ordination, the pravision of small grants to local imtwnves and
support for public infeation and envisonmental education. The project will glia cnable & new suite of indicators. foc monitoning the
effecuvenesy of the mansures ke by the Partneship. These indicators, togethee with egered scicntific studics, will holp to el new
tegonnl autent control trgets wichin the coneept of adaptive management. The PDE-B study hae reveuled thar muling a remaskable
progress o dhe amaimnent of  Gwee objectives would roquire wt least n five years of eoncorted nction gt the wider basin level
[Unlozruparely, oving to (unding condtraion, & two-phased approach hed to be tken for the implementagon of the ovenll suateyy.
{ Phasing was based im 1 recomniderasion of the selatve priatities of iehicving certin taegets and evaluation of e need for cashier delivery
[of cormuin project cutcomes which will be casental mpurs for the implementaion of other activities envisaged for the 5 years inregrated
(projent. - The cosrent project will be pare of die broader multi-donor Black Sea Eovwonmental Programme and oo mecharmsna will be
ssizblished for donor co-ordmation and for eo-ordination and the sharmg of objectives with the Danube and Dripra GLT Prgeets.

Oa behalf of the ame ate Signature

Bulgaria
Georgia 0 el e I
Romania ————— Sr—dmemsmem e e
Russian
F:deration ———— e - ———r-
Republic of
Turkey ————— ) dEElanoEsses——
- . = =
Ukraine 7% 6‘?{@@@ / g.:a__._z- .ﬂy t_:f.,L_:'::..m_ .

On Behalf of;

UNDP S —

UNODPS

———————t e ———— L e

CTP2
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